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A STUDY ABOUT EXPLORATION AND EXPLOITATION IN A TEAM STRUCTURE
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Abstract: In the literature, the concepts of exploration and exploitation have been analyzed following different, and often contradictory, approaches. However, despite the existing differences, scholars stressed the importance of both, since these are essential for organizational learning and prosperity. The aim of this paper is to synthesize the characteristics by which are defined both exploration and exploitation concept and to analyze them in the intercultural research groups context. Experimental data were obtained and processed in a statistically way. Results show that in the research institutions there is more emphasized the exploratory activity than the exploitative activity. It is also analyzed the relation between exploration/exploitation and the capacity to work in a team structure and the correlation of these concepts with the team roles. 
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